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Introduction
Afghanistan’s youth population is among the highest in the world with approximately 63 per-
cent of the population (27.5 million Afghans) below 25 years of age and 46 percent (11.7 million 
children) under 15 years, they grapple with issues such as limited access to education, high un-
employment, poverty, child marriage, early pregnancy, gender-based violence, and escalating 
mental health concerns due to prolonged conflicts and restricted access to essential services. To 
strengthen humanitarian responses, it is essential to recognize and cater to the specific needs 
of these young individuals, empowering them with skills and resources to reduce dependency 
on international aid, enhance effectiveness, and fortify community resilience in Afghanistan.

Thematic Working Group on Adolescents and Youth in Afghanistan, is an action-oriented 
forum, was formed in june 2022 under Protection Cluster that focuses on youth-specific advo-
cacy, planning and coordination, while addressing the cross-cutting nature of the population 
group, and works toward advancing the youth agenda in humanitarian settings in line with the 
Global Compact for young people in Humanitarian Action.

Purpose and Rationale of the 4Ws  
service mapping 
The 4Ws matrix for the adolescents and youth services is a crucial tool used by the Adoles-
cents and Youth Working Group (AY WG) to  provide an overview of essential services available 
for this group of populations in Afghanistan, as well as the actors implementing programs in 
specific locations across the country. These are categories of information that are included in 
the 4Ws matrix:

The data collection took place in September 2023 and the data management tool used for 
compiling and updating the 4Ws matrix is the KOBO specialized humanitarian information 
management software. Results were compiled in spreadsheets, data validation and verifica-
tion were performed, employing cross-referencing with multiple sources, including reports, 
open-source documents, blogs, and, in some cases by conducting interviews with the organi-
zational focal persons.

WHO 
[ Actors ]

List humanitarian 
organizations, 

government 
agencies, and 

community groups 
involved in the 

response.

WHAT 
[ Activities ]

Description of the 
specific activities 
or interventions 

being carried out.

WHERE 
[ Locations ]

Specific 
geographical 

areas (provinces 
/ districts) where 

activities are 
taking place.

WHOM 
[ Beneficiaries ]

Indicating the 
target groups of 

interventions 
delivered by the 

actors - groups of 
adolescent and 

youth.

PROTECTION CLUSTER

Adolescents and Youth Working Group

AY WG Coordinator

INGOs NNGOs Youth  
Networks

UN  
Agencies

Donors
(observer)

AY WG Co-chair (WCC)

Youth Steering Committee (YSC)
4 youth activists

Standing members
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NORTHERN REGION NORTH-EASTERN REGION WESTERN REGION CENTRAL REGION - KABUL

•	 Empowerment Center for Women (ECW)
•	 International Medical Corps (IMC)
•	 Tawhid Social & Development Organization 

(TSDO)
•	 Research and Enlightenment Organization 

for Afghanistan (REOA)
•	 UNFPA
•	 UNICEF
•	 Youth Lobby and Advocacy Network (YOLAN)
•	 War Child Canada (WCC)
•	 Y-PEER Network
•	 UNESCO
•	 Afghan Family Guidance Association (AFGA)
•	 Rural Rehabilitation Association for 

Afghanistan (RRAA)
•	 Reconstruction, Health & Humanitarian 

Assistance Committee (HEWAD)
•	 Youth Health and Development Organization 

(YHDO)

•	 International Medical Corps 
(IMC)

•	 UNFPA
•	 UNICEF
•	 Y-PEER Network
•	 UNESCO
•	 Reconstruction, Health & 

Humanitarian Assistance 
Committee (HEWAD)

•	 Organization for Research 
and Community Development 
(ORCD)

•	 Organization for Health Promotion 
and Management (OHPM)

•	 Agency for assistance and 
development of Afghanistan (AADA)

•	 UNFPA
•	 UNICEF
•	 Youth Lobby and Advocacy 

Network (YOLAN)
•	 CARE Int.
•	 Y-PEER Network
•	 UNESCO
•	 Afghan Family Guidance 

Association (AFGA)
•	 Reconstruction, Health & 

Humanitarian Assistance 
Committee (HEWAD)

•	 HealthNet TPO (HNTPO)
•	 Youth Health and Development 

Organization (YHDO)

•	 KARA Organization
•	 UNICEF
•	 UNFPA 
•	 UNESCO
•	 Y-PEER Network
•	 HEWAD
•	 International Medical Corps (IMC)
•	 Sustainable Development Association (SDA)
•	 UNFPA 
•	 UNICEF
•	 Youth Lobby and Advocacy Network (YOLAN)
•	 Youth Health and Development Organization (YHDO)
•	 CARE Int.
•	 War Child Canada (WCC)
•	 Afghan Family Guidance Association (AFGA)
•	 Rural Rehabilitation Association for Afghanistan (RRAA)
•	 Reconstruction, Health & Humanitarian Assistance 

Committee (HEWAD)
•	 HealthNet TPO (HNTPO)

EASTERN REGION SOUTH-EASTERN REGION SOUTHERN REGION CENTRAL HIGHLAND

•	 Youth for Positive Change Afghanistan 
Organization (YPCAO)

•	 Tawhid Social & Development Organization 
(TSDO)

•	 Save the Children Int.
•	 High Afghanistan Rehabilitation Organization 

(HARO)
•	 UNFPA
•	 UNICEF
•	 Youth Lobby and Advocacy Network (YOLAN)
•	 War Child Canada (WCC)
•	 Y-PEER Network
•	 UNESCO
•	 Rural Rehabilitation Association for 

Afghanistan (RRAA)
•	 Organization for Research and Community 

Development (ORCD)
•	 Youth Health and Development Organization 

(YHDO)

•	 Equality for Peace and 
Development Organization 
(EPDO)

•	 UNFPA
•	 UNICEF
•	 CARE Int.
•	 War Child Canada (WCC)
•	 Y-PEER Network
•	 UNESCO
•	 Afghan Family Guidance 

Association (AFGA)
•	 Reconstruction, Health & 

Humanitarian Assistance 
Committee (HEWAD)

•	 Tawhid Social & Development 
Organization (TSDO)

•	 UNFPA
•	 UNICEF
•	 Youth Lobby and Advocacy 

Network (YOLAN)
•	 Human Resources Development 

Organization (HRDA)
•	 War Child Canada (WCC)
•	 MOVE Welfare Organization
•	 Y-PEER Network
•	 UNESCO
•	 Reconstruction, Health & 

Humanitarian Assistance 
Committee (HEWAD)

•	 Youth Health and Development 
Organization (YHDO)

•	 International Medical Corps (IMC)
•	 UNFPA 
•	 UNICEF
•	 Youth Lobby and Advocacy Network (YOLAN)
•	 Y-PEER Network
•	 UNESCO

Snapshot 
Results of the 4Ws

Link to the provincial breakdown for organizations (sheet #2)

https://docs.google.com/spreadsheets/d/1qNA6mJTLKwEZEQQAxbD_qUITP2081_B5/edit#gid=1040579520
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Does your organization have 
adolescents and youth programmes?

Type of organizations delivering 
services for adolescents and 
youth in the country.

yes

28
no

0

What kind of programs, interventions or services your organization 
provides for young people?

In what type of facilities does your organization 
implement its youth programmes?

Adolescents 
development 
programme

Education 
(formal)

Education 
(informal)

Health 
promotion

Basic life 
skills

Civil 
engagement

Peer 
education

Employability 
skills

Recreational 
activities

Psychosocial 
support

Self 
development

Sports 
activities

Youth 
leadership

Vocational/ 
livelihood

Volunteerism

25

20

15

10

5

0

  Local NGOs

  International NGOs

  Youth-led organization / network / group

  UN Agencies

Community 
Center

Youth Space Youth Center Health Center 
/ Clinic / 
Hospital

Mosque / 
Madrasa

School University Others

20

16 15 14
12

8
6

8

Facility type:

  Number of respondents

175

3

3
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Respondents were given a choice to 
add other facility types where they 
implement youth programmes and 
here are some additional facilities: 

	 Main office of the organizations
	 Youth coordination centers
	 Technical education centers 
	 Community spaces / bazars
	 Home based (rented space)
	 Warehouses (Youth in Last Mile Assurance) 
	 Sports clubs

What is the age of adolescents and 
youth targeted in your programs?

What is the gender of adolescents and 
youth targeted in your program?

What is the number  
of adolescent and youth 
benefitting from youth 
programs?

10-14 15-19 20-24 25-35Age:

13
14

13 13

  Number of organizations

  Both......85.7%

  Male.........7.1%

  Female.....7.1%

All 28 organizations respondents to the 4Ws service mapping survey indi-
cated the total reach of adolescents and youth through their programmes 
around 995,745 out of which 508,413 were female adolescents and youth 
and 487,332 were male adolescents and youth persons. However, this 
data presents the total number of young people reached through ser-
vices but might include the duplication of some of the numbers reached 
by one of the UN agencies through their implemented by the local/inter-
national NGO and/or youth-led groups.

*These data projection is build of the submitted numbers for 2022

487,332
Male

508413
Female

995,745
Total number of young people

85.7%

7.1%

7.1%
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Organizational profiles
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Type of organization: Local NGO

Website: www.aada.org.af
Social Media: N/A
Main office: Kabul

Focal points contact details:
 
Name: Mustafa Stanikzai
Designation:youth officer
Email address:  
mstanikzai@aada.org.af

Agency for 
assistance and 
development  
of Afghanistan 
(AADA)

	� BRIEF ABOUT ORGANIZATION: 
The Agency for Assistance and Development of Afghanistan (AADA) 
is a non-political, non-profit, and independent national organiza-
tion registered with the Ministry of Economy of Afghanistan under 
registration number 33. AADA works within the framework of the 
country’s constitution and has been implementing a variety of 
projects in different provinces in Afghanistan. The aim of AADA is to 
support communities to achieve long-term changes in the lives of 
families and individuals.

	� PROGRAMS, INTERVENTIONS OR SERVICES THE 
ORGANIZATION PROVIDES FOR YOUNG PEOPLE

	 Adolescents development programs 
	 Health promotion and services 
	 Basic life skills 
	 Peer Education Self development

	� YOUTH BENEFICIARIES BASED ON THE AGE GROUPS: 
	 15-19 
	 20-24 
	 25-35

	� NUMBER OF YOUNG PEOPLE REACHED  
BY THE ORGANIZATION: 

	 Total: 10802
	 Female: 6592
	 Male: 4210 

	� FACILITIES WHERE THE YOUTH PROGRAMMES  
ARE CONDUCTED: 

	 Health center / clinic / hospital

	� PROGRAMME LOCATIONS OF THE ORGANIZATION: 

PROVINCE: DISTRICT:

1. Herat Injil

1

http://www.aada.org.af
mailto:mstanikzai@aada.org.af
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Type of organization: Local NGO

Website: www.afga.org.af 
Social Media: Facebook
Main office: Kabul

Focal points contact details:

Name: Abdullah Ahmadzai
Designation: Youth Coordinator
Email address:  
youth.coordinator@afga.org.af 

Afghan Family 
Guidance 
Association  
(AFGA)

	� BRIEF ABOUT ORGANIZATION: 
AFGA envisions a future where every individual in Afghanistan is 
empowered to exercise their rights, ensuring their well-being with-
out facing discrimination. AFGA is dedicated to the mission of work-
ing tirelessly to eliminate stigma and discrimination, particularly in 
the realm of reproductive health and rights. Their goal is to provide 
equal access to quality healthcare services, education, and infor-
mation for all, fostering a society where these essential aspects of 
well-being are universally accessible and devoid of prejudice.

	� PROGRAMS, INTERVENTIONS OR SERVICES THE 
ORGANIZATION PROVIDES FOR YOUNG PEOPLE

	 Adolescents development programs 
	 Health promotion and services 
	 Basic life skills
	 Civic engagement and youth volunteers programs 
	 Peer Education 
	 Psycho-social support 
	 Volunteerism

	� YOUTH BENEFICIARIES BASED ON THE AGE GROUPS: 
	 10-14 
	 15-19 
	 20-24 
	 25-35  

	� NUMBER OF YOUNG PEOPLE REACHED  
BY THE ORGANIZATION: 

	 Total: 43,900
	 Female: 20,500
	 Male: 23,400

	� PROGRAMME LOCATIONS OF THE ORGANIZATION: 

	� FACILITIES WHERE THE YOUTH PROGRAMMES  
ARE CONDUCTED: 

	 Youth Space
	 Youth Center 
	 Warehouse (Youth in Last Miles Assurance)

PROVINCES: DISTRICTS:

1. Balkh Mazar-e-Sharif, Keshendeh, Shortepa, Charkent

2. Herat Herat City, Kushk, Kushk-e-Kuhna

3. Kabul Kabul City

4. Paktika Gayan

1

2

3

4

http://www.afga.org.af
https://www.facebook.com/profile.php?id=100063487302764&mibextid=ZbWKwL
mailto:youth.coordinator@afga.org.af
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Type of organization: International NGO

Website: www.care-international.org/our-
work/where-we-work/afghanistan
Social Media: Facebook
Main office: Kabul

Focal points contact details:

Name: Jahanzeb Alakozai
Designation:Youth Engagement Officer
Email address:  
jahanzeb.alakozai@care.org

CARE International 
in Afghanistan

	� BRIEF ABOUT ORGANIZATION: 
CARE International has been a vital presence in Afghanistan, de-
livering essential humanitarian aid, empowering women and girls, 
and implementing development programs to combat poverty. Its 
work has been pivotal in saving lives during crises, breaking down 
gender barriers, and promoting sustainable livelihoods. In the face 
of a dynamic political environment, CARE remains committed to 
its mission, exemplifying resilience and dedication in its pursuit of 
a world characterized by hope, inclusion, and social justice. In Af-
ghanistan, they have provided a beacon of hope, improving lives, 
enhancing dignity, and ensuring security for countless individuals 
including young people.

	� PROGRAMS, INTERVENTIONS OR SERVICES THE 
ORGANIZATION PROVIDES FOR YOUNG PEOPLE

	 Adolescents development programs, Education 
(informal), Health promotion and services, Basic 
life skills, Civic engagement and youth volunteers 
programs, Employability skills, Recreational 
activities, Psycho-social support, Self development, 
Sports activities, Youth leadership programs, 
Vocational/livelihood trainings & Volunteerism

	� YOUTH BENEFICIARIES BASED ON THE AGE GROUPS: 
	 10-14
	  15-19 
	 20-24 
	 25-35
	 

	� NUMBER OF YOUNG PEOPLE REACHED  
BY THE ORGANIZATION: 

	 Total:3000
	 Female:2000
	 Male:1000

	� PROGRAMME LOCATIONS OF THE ORGANIZATION: 

	� FACILITIES WHERE THE YOUTH PROGRAMMES  
ARE CONDUCTED: 

	 Youth Center
	 Youth Space
	 Health center / clinic / hospital 
	 Community Center Mosque / madrasa School

PROVINCES: DISTRICTS:

1. Ghazni Ab_Band, Jaghuri ,Andar

2. Herat Guzara ,Injil, Karukh 

3. Parwan

1

2

3

http://www.care-international.org/our-work/where-we-work/afghanistan
http://www.care-international.org/our-work/where-we-work/afghanistan
https://m.facebook.com/pages/category/Local-business/567907973300272/
mailto:jahanzeb.alakozai@care.org
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Type of organization: Local NGO

Website: www.ecw.org.af 
Social Media: N/A
Main office: Kabul

Focal points contact details: 

Name: Mohammad Tahir Taib
Designation:Community Mobilizer
Email address:  
ecw.mazar@gmail.com

Empowerment 
Center for Women 
(ECW)

	� BRIEF ABOUT ORGANIZATION: 
The Empowerment Center for Women (ECW) is a women-led organi-
zation in Afghanistan, empowering women, girls, and children since 
1997. They focus on areas such as Gender Justice, Economic Em-
powerment, Food Security, Protection, Education, and Governance. 
With a track record in evidence-based advocacy, networking, and 
capacity building, ECW has executed 145 projects with various part-
ners. Their mission is to enhance Afghan women and youth’s capa-
bilities and participation in decision-making processes

	� PROGRAMS, INTERVENTIONS OR SERVICES THE 
ORGANIZATION PROVIDES FOR YOUNG PEOPLE

	 Basic life skills Vocational/livelihood trainings

	� YOUTH BENEFICIARIES BASED ON THE AGE GROUPS: 
	 15-19
	 20-24

	� NUMBER OF YOUNG PEOPLE REACHED  
BY THE ORGANIZATION: 

	 Total:300
	 Female:120
	 Male:180

	� FACILITIES WHERE THE YOUTH PROGRAMMES  
ARE CONDUCTED: 

	 Community Center

	� PROGRAMME LOCATIONS OF THE ORGANIZATION: 

PROVINCE: DISTRICT:

1. Balk Nahr-e-Shahi

1

http://www.ecw.org.af
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Type of organization: Local NGO

Website:www.epd-afg.org
Social Media: 
Main office: Kabul

Focal points contact details: 

Name: Mohammad Tahir Taib
Name: Hamid Hayat
Designation: Child Protection Officer
Email address:  
hamidhayat19@gmail.com

Equality for Peace 
and Development 
Organization  
(EPDO)

	� BRIEF ABOUT ORGANIZATION: 
The Equality for Peace and Development Organization (EPDO) is 
dedicated to promoting the social and economic empowerment 
of community members, especially youth, to help them reach their 
full potential and actively engage in community life. Its vision is a 
prosperous Afghanistan where empowered youth live with dignity, 
contributing as equal partners in a discrimination-free environ-
ment. EPDO’s thematic areas include humanitarian support, social 
and behavioral change, child protection, assistance to internally 
displaced people (IDPs) and refugees, education, and healthcare 
access in rural communities.

	� PROGRAMS, INTERVENTIONS OR SERVICES THE 
ORGANIZATION PROVIDES FOR YOUNG PEOPLE

	 Adolescents development programs 
	 Vocational/livelihood trainings

	� YOUTH BENEFICIARIES BASED ON THE AGE GROUPS: 
	 10-14

	� NUMBER OF YOUNG PEOPLE REACHED  
BY THE ORGANIZATION: 

	 Total:200
	 Female:100
	 Male:100

	� FACILITIES WHERE THE YOUTH PROGRAMMES  
ARE CONDUCTED: 

	 Youth Center

	� PROGRAMME LOCATIONS OF THE ORGANIZATION: 

PROVINCE: DISTRICTS:

1. Paktya Chamkani, Jaji, Lija_Ahmad_Khel, Jani_Khel , 
Shawak Zadran, Ahmadaba, Zurmat,  Dand_Wa_
Patan,  Sayed_Karam

1

http://www.epd-afg.org
mailto:Name: Hamid Hayat
Designation: Child Protection Officer
Email address: hamidhayat19@gmail.com
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Type of organization: Local NGO

Website: N/A
Social Media: N/A
Main office: Jalalabad

Focal points contact details: 

Name: Habiburahman Hasand
Designation: M&E Officer
Email address:  
habibhasand2007@gmail.com

High Afghanistan 
Rehabilitation 
Organization  
(HARO)

	� BRIEF ABOUT ORGANIZATION: 
HARO (High Afghanistan Rehabilitation Organization), established in 
August 1992, is a non-governmental, apolitical, and non-profit entity 
officially recognized by the Afghan government. Supported by inter-
national organizations, HARO focuses on Afghanistan’s construction, 
reconstruction, and development. It maintains offices in Nangarhar, 
Kabul, Kunar, Nuristan, Laghman, and Khost provinces. HARO’s goal 
is to improve rural residents’ lives through project implementation. 
Its mission includes safeguarding the rights of women and children 
and combating poverty through education, skills training, micro-en-
terprises, and sustainable community development.

	� PROGRAMS, INTERVENTIONS OR SERVICES THE 
ORGANIZATION PROVIDES FOR YOUNG PEOPLE

	 Education (informal) 
	 Recreational activities 
	 Psycho-social support 
	 Sports activities 
	 Vocational/livelihood trainings

	� YOUTH BENEFICIARIES BASED ON THE AGE GROUPS: 
	 10-14 
	 15-19

	� NUMBER OF YOUNG PEOPLE REACHED  
BY THE ORGANIZATION: 

	 Total: 652
	 Female: 326
	 Male: 326

	� PROGRAMME LOCATIONS OF THE ORGANIZATION: 

	� FACILITIES WHERE THE YOUTH PROGRAMMES  
ARE CONDUCTED: 

	 Health center / clinic / hospital
	 Community Center 
	 Bazar

PROVINCE: DISTRICT:

1. Nangarhar Muhmand_Dara

1

mailto:http://
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Type of organization: International NGO

Website:  
www.healthnettpo.org/en/afghanistan 
Social Media: N/A
Main office: Kabul

Focal points contact details: 

Name: Dr. Abdul Azim Mommand
Designation: Youth Project Coordinator
Email address:  
dr.azim016@gmail.com

Health Net TPO 
(HNTPO)

	� BRIEF ABOUT ORGANIZATION: 
HealthNet TPO is one of the largest health NGOs in Afghanistan, 
supporting the health system and communities since 1994. HNTPO 
works in 4 areas in Afghanistan with the aim to strengthen health 
system infrastructure to improve access to healthcare for all, in-
cluding adolescents and youth. It integrates mental health services 
into health care and provides protection services. All these efforts 
strengthen people’s resilience and capacity to rebuild their own lives.

	� PROGRAMS, INTERVENTIONS OR SERVICES THE 
ORGANIZATION PROVIDES FOR YOUNG PEOPLE

	 Adolescents development programs 
	 Education (informal) 
	 Health promotion and services 
	 Basic life skills 
	 Peer Education 
	 Psycho-social support 
	 Volunteerism 

	� YOUTH BENEFICIARIES BASED ON THE AGE GROUPS: 
	 10-14 
	 15-19 
	 20-24 
	 25-35

	� NUMBER OF YOUNG PEOPLE REACHED  
BY THE ORGANIZATION: 

	 Total: 203,951
	 Female: 103,189
	 Male: 100,762

	� PROGRAMME LOCATIONS OF THE ORGANIZATION: 

	� FACILITIES WHERE THE YOUTH PROGRAMMES  
ARE CONDUCTED: 

	 Health center / clinic / hospital
	 Community Center 
	 Mosque / Madrasa 
	 Hotline (Youth Health Line)

1

2

3

5

6

7

4

PROVINCES:

1. Nangarhar 5. Ghor

2. Kunar 6. Farah

3. Laghman 7. Nimroz

4. Takhar

http://www.healthnettpo.org/en/afghanistan
mailto:dr.azim016@gmail.com
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Type of organization: Local NGO

Website: www.hewad.org.af/
Social Media: N/A
Main office: Kabul

Focal points contact details: 

Name: Mihrabudin Noman
Designation: Youth Officer
Email address:  
mihrab@hewad.org.af

Reconstruction, 
Health & 
Humanitarian 
Assistance 
Committee  
(HEWAD)

	� BRIEF ABOUT ORGANIZATION: 
HEWAD’s mission is to provide vital health, education, social, and 
humanitarian services to Afghanistan’s underserved communities 
in partnership with national and international donors, striving to 
attain the nation’s goals. Its vision is to be a leading organization 
renowned for its excellence in delivering humanitarian aid, partic-
ularly in health, human services, and education, bringing positive 
change to the lives of disadvantaged Afghans.

	� PROGRAMS, INTERVENTIONS OR SERVICES THE 
ORGANIZATION PROVIDES FOR YOUNG PEOPLE

	 Education (informal) 
	 Basic life skills 
	 Peer Education 
	 Recreational activities 
	 Psycho-social support 
	 Self development 
	 Sports activities 
	 Vocational/livelihood trainings
	 Volunteerism 

	� YOUTH BENEFICIARIES BASED ON THE AGE GROUPS: 
	 10-14 
	 15-19 
	 20-24 
	 25-35

	� NUMBER OF YOUNG PEOPLE REACHED  
BY THE ORGANIZATION: 

	 Total: 74,000
	 Female: 40,000
	 Male: 34,000

	� PROGRAMME LOCATIONS OF THE ORGANIZATION: 

	� FACILITIES WHERE THE YOUTH PROGRAMMES  
ARE CONDUCTED: 

	 Health center / clinic / hospital
	 Community Center 
	 Mosque / madrasa 
	 School 
	 University

4

PROVINCES:

1. Badakhshan 6. Logar

2. Badghis 7. Paktya

3. Hilmand 8. Sar-e-Pul

4. Kabul 9. Takhar

5. Kandahar 10. Uruzgan

1
9

2

3 5

6

7

8

10

4

www.hewad.org.af/
mailto:mihrab@hewad.org.af
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Type of organization: Local NGO

Website: www.hrda.af
Social Media: Facebook
Main office: Kandahar

Focal points contact details: 

Name: Ahmadullah Khair Khwa
Designation: Project Manager
Email address:  
a.khairkhwa@hrda.af

Human Resources 
Development 
Organization  
(HRDA)

	� BRIEF ABOUT ORGANIZATION: 
The Human Resource Development Agency (HRDA) is an Afghan 
NGO founded in 2002, working with local communities to improve 
various aspects of life. Their mission is to bring positive change to 
vulnerable groups through humanitarian services, capacity devel-
opment, and advocacy, aiming for a just society free from poverty 
and discrimination. HRDA operates across Afghanistan, emphasiz-
ing human rights, empowerment, and non-discrimination. Their 
vision is a prosperous and peaceful world, and their core values 
include loyalty and team spirit.

	� PROGRAMS, INTERVENTIONS OR SERVICES THE 
ORGANIZATION PROVIDES FOR YOUNG PEOPLE

	 Civic engagement and youth volunteers programs 
	 Volunteerism 

	� YOUTH BENEFICIARIES BASED ON THE AGE GROUPS: 
	 20-24 
	 25-35

	� NUMBER OF YOUNG PEOPLE REACHED  
BY THE ORGANIZATION: 

	 Total: 80
	 Female: 0
	 Male: 80

	� FACILITIES WHERE THE YOUTH PROGRAMMES  
ARE CONDUCTED: 

	 Community Center

	� PROGRAMME LOCATIONS OF THE ORGANIZATION: 

PROVINCE: DISTRICT:

1. Kandahar Kandahar

1

http://www.hrda.af
https://www.facebook.com/HRDA.AF?mibextid=ZbWKwL
mailto:a.khairkhwa@hrda.af
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Type of organization: International NGO

Website: www.internationalmedicalcorps.
org/country/afghanistan/
Social Media: N/A
Main office: Kabul

Focal points contact details: 

Name: Armani Shinwari
Designation: Youth Officer
Email address:  
arshinwari@internationalmedicalcorps.org

International  
Medical Corps  
(IMC)

	� BRIEF ABOUT ORGANIZATION: 
International Medical Corps (IMC) is a global humanitarian non-
profit organization dedicated to saving lives and relieving suffering 
through healthcare training and relief and development programs. 
Established in 1984 by volunteer doctors and nurses, Internation-
al Medical Corps is a private, voluntary, nonpolitical, nonsectarian 
organization. Its mission is to improve the quality of life through 
health interventions and related activities that build local capaci-
ty in areas worldwide. By offering training and healthcare to local 
populations and medical assistance to people at high risk, and 
with the flexibility to respond rapidly to emergencies, Internation-
al Medical Corps rehabilitates devastated healthcare systems and 
helps bring them back to self-reliance.

	� PROGRAMS, INTERVENTIONS OR SERVICES THE 
ORGANIZATION PROVIDES FOR YOUNG PEOPLE

	 Adolescents development programs 
	 Health promotion and services 
	 Basic life skills 
	 Civic engagement and youth volunteers programs 
	 Peer Education 
	 Recreational activities 
	 Psycho-social support 
	 Youth leadership programs 
	 Vocational/livelihood trainings 
	 Volunteerism  

	� YOUTH BENEFICIARIES BASED ON THE AGE GROUPS: 
	 15-19
	 20-24
	 25-35

	� NUMBER OF YOUNG PEOPLE REACHED  
BY THE ORGANIZATION: 

	 Total: 150,000
	 Female: 80,000
	 Male: 70,000

	� PROGRAMME LOCATIONS OF THE ORGANIZATION: 

	� FACILITIES WHERE THE YOUTH PROGRAMMES  
ARE CONDUCTED: 

	 Health center / clinic / hospital 
	 Community Center

PROVINCES:

1. Baghlan 5. Faryab

2. Samangan 6. Bamyan

3. Balkh 7. Daikundi

4. Kunduz 8. Jawzjan
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www.internationalmedicalcorps.org/country/afghanistan/
www.internationalmedicalcorps.org/country/afghanistan/
mailto:arshinwari@internationalmedicalcorps.org
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Type of organization: Local NGO

Website: www.kara.org.af 
Social Media: Facebook
Main office: Kabu

Focal points contact details: 

Name: Sayed Morshed Shamsi
Designation: Founder and Director
Email address:  
president@kara.org.af

Kara Organization
	� BRIEF ABOUT ORGANIZATION: 

Kara, a non-profit and non-political organization founded in 2019 
by a group of educated and motivated young individuals, is ded-
icated to advancing human rights, education, and gender equal-
ity in Afghanistan. Led by women and youth, Kara’s mission is to 
enhance the lives of Afghans by providing high-quality education, 
capacity building, humanitarian aid, emergency assistance, and 
community awareness initiatives that support development and 
post-war recovery in the region. Their vision is to uphold the rights 
and dignity of the Afghan people, ensuring access to education and 
sustainable development for all communities.

	� PROGRAMS, INTERVENTIONS OR SERVICES THE 
ORGANIZATION PROVIDES FOR YOUNG PEOPLE

	 Adolescents development programs 
	 Education (formal) 
	 Education (informal) 
	 Health promotion and services 
	 Basic life skills 
	 Civic engagement and youth volunteers programs 
	 Employability skills 
	 Psycho-social support 
	 Self development 
	 Sports activities 
	 Youth leadership programs 
	 Vocational/livelihood trainings 
	 Volunteerism  

	� YOUTH BENEFICIARIES BASED ON THE AGE GROUPS: 
	 15-19
	 20-24
	 25-35

	� NUMBER OF YOUNG PEOPLE REACHED  
BY THE ORGANIZATION: 

	 Total: 500
	 Female: 200
	 Male: 300

	� PROGRAMME LOCATIONS OF THE ORGANIZATION: 

	� FACILITIES WHERE THE YOUTH PROGRAMMES  
ARE CONDUCTED: 

	 Youth Center 
	 Youth Space 
	 Health center / clinic / hospital 
	 Community Center 
	 Main Office of the Organization

PROVINCE: DISTRICT:

1. Kabul Kabul

1

http://www.kara.org.af
https://www.facebook.com/kara.org.af/
mailto:president@kara.org.af
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Type of organization: Local NGO

Website: www.movewelfare.org 
Social Media: N/A
Main office: Kabul

Focal points contact details: 

Name: Ezatullah Akbari
Designation: Program Manager
Email address:  
akbari.ezatullah1@gmail.com

MOVE Welfare 
Organization

	� BRIEF ABOUT ORGANIZATION: 
At MOVE, the vision is to ensure a healthy life and social welfare 
for all Afghans, emphasizing dignity and respect without discrim-
ination. They aim to provide quality healthcare, education, and 
social development programs. Their goal is to improve Afghan 
health, support social development, education, and research, and 
collaborate with national and international organizations. MOVE 
offers accessible health services, education, and community sup-
port while upholding values like humanitarianism, independence, 
transparency, and teamwork. Their distinctive approach focuses 
on value, capability, and result-driven processes, emphasizing con-
tinuous learning and partnerships.

	� PROGRAMS, INTERVENTIONS OR SERVICES THE 
ORGANIZATION PROVIDES FOR YOUNG PEOPLE

	 Adolescents development programs 
	 Health promotion and services 
	 Basic life skills 
	 Peer Education 
	 Psycho-social support 
	 Self development 
	 Volunteerism   

	� YOUTH BENEFICIARIES BASED ON THE AGE GROUPS: 
	 15-19
	 20-24
	 25-35

	� NUMBER OF YOUNG PEOPLE REACHED  
BY THE ORGANIZATION: 

	 Total: 80,000
	 Female: 30,000
	 Male: 50,000

	� PROGRAMME LOCATIONS OF THE ORGANIZATION: 

	� FACILITIES WHERE THE YOUTH PROGRAMMES  
ARE CONDUCTED: 

	 Youth Center 
	 Health center / clinic / hospital

PROVINCE: DISTRICT:

1. Nimroz Zaranj

1

http://www.movewelfare.org
mailto:akbari.ezatullah1@gmail.com
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Type of organization: Local NGO

Website: www.ohpm.org.af/
Social Media: Facebook
Main office: Kabul

Focal points contact details: 

Name:  Sayed Haroon Rastagar
Designation: Program Officer
Email address:  
hrastagar@gmail.com

Organization for 
Health Promotion 
and Management 
(OHPM)

	� BRIEF ABOUT ORGANIZATION: 
Founded in 2010, OHPM is an apolitical, non-partisan, nonprofit, 
and independent organization registered under the Ministry of 
Economy of Afghanistan with registration #1865. Comprising ex-
perienced public health specialists, trainers, volunteers, and re-
searchers with over a decade of experience in various roles with-
in national and international NGOs and charitable organizations, 
OHPM has united to make professional contributions to health and 
development systems. Their vision is to foster a healthy and sta-
ble society where empowered communities collaborate to achieve 
sustainable self-reliance and development.

	� PROGRAMS, INTERVENTIONS OR SERVICES THE 
ORGANIZATION PROVIDES FOR YOUNG PEOPLE

	 Health promotion and services 
	 Peer Education 
	 Psycho-social support  

	� YOUTH BENEFICIARIES BASED ON THE AGE GROUPS: 
	 10-14 
	 15-19 
	 20-24 
	 25-35

	� NUMBER OF YOUNG PEOPLE REACHED  
BY THE ORGANIZATION: 

	 Total: 25,000
	 Female: 15,000
	 Male: 10,000

	� FACILITIES WHERE THE YOUTH PROGRAMMES  
ARE CONDUCTED: 

	 Health center / clinic / hospital

	� PROGRAMME LOCATIONS OF THE ORGANIZATION: 

PROVINCE: DISTRICT:

1. Herat Kushk-e-Kuhna, Ghuryan, Adraskan, 
Shindand/Zerkuh

1

http://www.ohpm.org.af/
https://www.facebook.com/p/Organization-for-Health-Promotion-Management-%D9%85%D9%88%D8%B3%D8%B3%D9%87-%D8%A7%D8%AF%D8%A7%D8%B1%D9%87-%D9%88-%D8%A7%D9%86%DA%A9%D8%B4%D8%A7%D9%81-%D8%B5%D8%AD%D8%AA-100064382483936/
mailto:Name:  Sayed Haroon Rastagar
Designation: Program Officer
Email address: hrastagar@gmail.com
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Type of organization: Local NGO

Website: www.orcd.org 
Social Media: N/A
Main office: Kabul

Focal points contact details: 

Name: Waheed Zaheer
Designation: Youth Officer
Email address:  
W.zaheer@orcd.org

Organization 
for Research 
and Community 
Development  
(ORCD)

	� BRIEF ABOUT ORGANIZATION: 
ORCD, the Afghan national organization, established in 2011 and 
holding UN consultative status since 2015, collaborates with the 
government and UN agencies on projects in health, nutrition, ru-
ral development, protection, women’s empowerment, and refu-
gee support. Their mission is to empower communities with evi-
dence-based practices, while their vision is to enable informed 
choices for prosperous families.

	� PROGRAMS, INTERVENTIONS OR SERVICES THE 
ORGANIZATION PROVIDES FOR YOUNG PEOPLE

	 Adolescents development programs 
	 Health promotion and services 
	 Basic life skills 
	 Psycho-social support 
	 Vocational/livelihood trainings 
	 Volunteerism   

	� YOUTH BENEFICIARIES BASED ON THE AGE GROUPS: 
	 10-14 
	 15-19 
	 20-24 
	 25-35

	� NUMBER OF YOUNG PEOPLE REACHED  
BY THE ORGANIZATION: 

	 Total: 1,600
	 Female: 800
	 Male: 800

	� FACILITIES WHERE THE YOUTH PROGRAMMES  
ARE CONDUCTED: 

	 Youth Space 
	 Health center / clinic / hospital

	� PROGRAMME LOCATIONS OF THE ORGANIZATION: 

PROVINCES: DISTRICTS:

1. Badakhshan Fayzabad

2. Nuristan Kamdesh, Waygal

1

2

http://www.orcd.org
mailto:Name: Waheed Zaheer
Designation: Youth Officer
Email address: W.zaheer@orcd.org
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Type of organization: Local NGO

Website: N/A
Social Media: LinkedIn
Main office: Mazar-i-Sharif

Focal points contact details: 

Name: Safdarali Ahmadi
Designation: Deputy Director
Email address:  
Sahmadi@reoa-af.org

Research and 
Enlightenment 
Organization for 
Afghanistan 
(REOA)

	� BRIEF ABOUT ORGANIZATION: 
REOA, the Research and Enlightenment Organization for Afghanistan, 
is a non-profit humanitarian organization founded in 2020 in Balkh 
province, Afghanistan, with a focus on education and social services. 
Led by women, its mission includes supporting education, advo-
cating for human rights, conducting research, and promoting social 
justice. It partners with other organizations to advance justice, gen-
der equality, and women’s empowerment. They’ve created an open 
library for scholars and offer research support. REOA envisions a dem-
ocratic society built on unity, social justice, and gender equality.

	� PROGRAMS, INTERVENTIONS OR SERVICES THE 
ORGANIZATION PROVIDES FOR YOUNG PEOPLE

	 Education (informal) 
	 Employability skills 
	 Self development 
	 Sports activities 
	 Youth leadership programs
	 Vocational/livelihood trainings 
	 Volunteerism 

	� YOUTH BENEFICIARIES BASED ON THE AGE GROUPS: 
	 10-14 
	 15-19

	� NUMBER OF YOUNG PEOPLE REACHED  
BY THE ORGANIZATION: 

	 Total: 100
	 Female: 50
	 Male:50

	� PROGRAMME LOCATIONS OF THE ORGANIZATION: 

	� FACILITIES WHERE THE YOUTH PROGRAMMES  
ARE CONDUCTED: 

	 Youth Center 
	 Youth Space 
	 Community Center 
	 School 
	 University

PROVINCE: DISTRICT:

1. Balkh Mazar-e-Sharif

1

https://www.linkedin.com/company/research-and-enlightenment-organization-for-afghanistan/mycompany/verification/?viewAsMember=true
mailto:Name: Safdarali Ahmadi
Designation: Deputy Director
Email address: Sahmadi@reoa-af.org



23  |  4Ws  SERVICE MAPPING OF THE ADOLESCENTS AND YOUTH PROGRAMS IN AFGHANISTAN

Type of organization: Local NGO

Website: www.rraa.org.af
Social Media: Facebook
Main office: Kabul

Focal points contact details: 

Name: Riazullah Wali
Designation:Head of Program
Email address:  
riaz@rraa.org.af

Rural Rehabilitation 
Association for 
Afghanistan  
(RRAA)

	� BRIEF ABOUT ORGANIZATION: 
REOA, the Research and Enlightenment Organization for Afghanistan, 
is a non-profit humanitarian organization founded in 2020 in Balkh 
province, Afghanistan, with a focus on education and social services. 
Led by women, its mission includes supporting education, advo-
cating for human rights, conducting research, and promoting social 
justice. It partners with other organizations to advance justice, gen-
der equality, and women’s empowerment. They’ve created an open 
library for scholars and offer research support. REOA envisions a dem-
ocratic society built on unity, social justice, and gender equality.

	� PROGRAMS, INTERVENTIONS OR SERVICES THE 
ORGANIZATION PROVIDES FOR YOUNG PEOPLE

	 Education (informal) 
	 Employability skills 
	 Self development 
	 Sports activities 
	 Youth leadership programs
	 Vocational/livelihood trainings 
	 Volunteerism 

	� YOUTH BENEFICIARIES BASED ON THE AGE GROUPS: 
	 10-14 
	 15-19

	� NUMBER OF YOUNG PEOPLE REACHED  
BY THE ORGANIZATION: 

	 Total: 100
	 Female: 50
	 Male:50

	� PROGRAMME LOCATIONS OF THE ORGANIZATION: 

PROVINCES:

1. Jawzjan 4. Sar-e-Pul

2. Logar 5. Uruzgan

3. Nangarhar 6. Daikundi
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https://www.facebook.com/rraa.org.af
mailto:Name: Riazullah Wali
Designation:Head of Program
Email address: riaz@rraa.org.af
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Type of organization: International NGO

Website: www.savethechildren.org
Social Media: Instagram
Main office: Kabul

Focal points contact details: 

Name: Sazia Sayed
Designation: Child protection manager
Email address:  
Shazia.Sayed@savethechildren.org

Save the Children 
International

	� BRIEF ABOUT ORGANIZATION: 
Save the Children has persevered in Afghanistan, despite challeng-
ing conditions, to provide essential education, healthcare, and 
protection services for vulnerable children. Its unwavering com-
mitment exemplifies their mission to inspire positive change in the 
lives of children, even in difficult environments. It is pioneering pro-
grams that address children’s unique needs, giving them a healthy 
start in life, the opportunity to learn and protection from harm. The 
vision of Save the Children is a world in which every child attains 
the right to survival, protection, development, and participation. 

	� PROGRAMS, INTERVENTIONS OR SERVICES THE 
ORGANIZATION PROVIDES FOR YOUNG PEOPLE

	 Adolescents development programs 
	 Health promotion and services
	 Vocational/livelihood trainings

	� YOUTH BENEFICIARIES BASED ON THE AGE GROUPS: 
	 10-14 
	 15-19

	� NUMBER OF YOUNG PEOPLE REACHED  
BY THE ORGANIZATION: 

	 Total: 1,500
	 Female: 750
	 Male: 750

	� FACILITIES WHERE THE YOUTH PROGRAMMES  
ARE CONDUCTED: 

	 Youth Center 
	 Health center / clinic / hospital

	� PROGRAMME LOCATIONS OF THE ORGANIZATION: 

PROVINCES:

1. Kunar

2. Laghman

3. Nangarhar

1
2

3

http://www.savethechildren.org
https://www.instagram.com/savethechildren/
mailto:Shazia.Sayed@savethechildren.org
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Type of organization: Youth-led organization/
network/group

Website: www.sdafg.org 
Social Media: Facebook, LinkedIn, X
Main office: Kabul

Focal points contact details: 

Name: Mahdi Gowhari
Designation: Program Coordinator
Email address: mahdi.gowhari@sdafg.org, 
mahdigowhari@gmail.com

Sustainable 
Development 
Association 
(SDA)

	� BRIEF ABOUT ORGANIZATION: 
The Sustainable Development Association (SDA) is a non-profit 
organization of professionals dedicated to innovative solutions for 
humanitarian crises in Afghanistan. They excel in providing profes-
sional training and essential knowledge for a green transition. Cur-
rently, they focus on capacity-building and education for Afghan 
girls affected by government restrictions. SDA aims to lead in pro-
viding life-saving aid and services with lasting, positive impacts on 
individuals and communities.

	� PROGRAMS, INTERVENTIONS OR SERVICES THE 
ORGANIZATION PROVIDES FOR YOUNG PEOPLE

	 Adolescents development programs 
	 Education (informal) 
	 Health promotion and services 
	 Basic life skills 
	 Civic engagement and youth volunteers programs 
	 Peer Education 
	 Employability skills 
	 Self development
	 Youth leadership programs 
	 Vocational/livelihood trainings
	  Volunteerism  

	� YOUTH BENEFICIARIES BASED ON THE AGE GROUPS: 
	 15-19 
	 20-24 

	� NUMBER OF YOUNG PEOPLE REACHED  
BY THE ORGANIZATION: 

	 Total: 2400
	 Female: 1400
	 Male:1000

	� PROGRAMME LOCATIONS OF THE ORGANIZATION: 

	� FACILITIES WHERE THE YOUTH PROGRAMMES  
ARE CONDUCTED: 

	 Youth Center 
	 Youth Space 
	 Community Center 
	 University 
	 Health center / clinic / hospital 

PROVINCE: DISTRICT:

1. Kabul Kabul

1

http://www.sdafg.org
https://www.facebook.com/SDAKabul
https://www.linkedin.com/in/sdakabul
https://twitter.com/sdakbul
mailto:mahdi.gowhari@sdafg.org
mailto:mahdigowhari@gmail.com
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Type of organization: Local NGO

Website: www.swsso.org.af 
Social Media: Facebook
Main office: Jalalabad

Focal points contact details: 

Name: Farman Ullah
Designation: Project Officer
Email address: farmanafghan62@gmail.com, 
fkhan@swsso.org.af

Sustainable Welfare 
Social Services 
Organization 
(SWSSO)

	� BRIEF ABOUT ORGANIZATION: 
Sustainable Welfare Social Services Organization (SWSSO) is a 
non-profit non-governmental organization established in 2013 and 
officially registered with the Ministry of Economy. SWSSO aims to 
empower women, youth, fight against corruption and deliver ser-
vices to Afghan Society, promote democracy at the community and 
policy levels in Afghanistan.

	� PROGRAMS, INTERVENTIONS OR SERVICES THE 
ORGANIZATION PROVIDES FOR YOUNG PEOPLE

	 Adolescents development programs 
	 Education (informal) 
	 Basic life skills 
	 Civic engagement and youth volunteers programs 
	 Peer Education 
	 Employability skills 
	 Psycho-social support 
	 Sports activities 
	 Vocational/livelihood trainings 
	 Volunteerism 

	� YOUTH BENEFICIARIES BASED ON THE AGE GROUPS: 
	 10-14 
	 15-19 
	 20-24 
	 25-35 

	� NUMBER OF YOUNG PEOPLE REACHED  
BY THE ORGANIZATION: 

	 Total: 5,000
	 Female: 2,500
	 Male: 2,500

	� PROGRAMME LOCATIONS OF THE ORGANIZATION: 

	� FACILITIES WHERE THE YOUTH PROGRAMMES  
ARE CONDUCTED: 

	 Youth Space 
	 Health center / clinic / hospital 
	 Community Center 
	 Mosque / madrasa

PROVINCES: DISTRICTS:

1. Kunar Chawkay, Asad_Abad

2. Laghman Alingar, Alishang

1
2

http://www.swsso.org.af
https://www.facebook.com/swsso.org.af/
mailto:farmanafghan62@gmail.com
mailto:fkhan@swsso.org.af
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Type of organization: Local NGO

Website:www.tsdo.gov.af 
Social Media: N/A
Main office: Kabul

Focal points contact details: 

Name: Dr. Khadim Habibzai
Designation: Communications Officer
Email address:  
communications@tsdo.org.af

Tawhid Social 
& Development 
Organization  
(TSDO)

	� BRIEF ABOUT ORGANIZATION: 
Tawhid Social & Development Organization (TSDO) works to over-
come challenges in Afghanistan’s unstable regions, such as job 
scarcity, poor business skills, and harsh environmental conditions. 
Its goal is to expand the reach across Afghanistan, aiming for a 
peaceful, prosperous, and equitable nation where all citizens have 
access to food security and equal opportunities. TSDO’s mission 
includes providing essential services, improving livelihoods, and 
fostering social cohesion to enhance community well-being, par-
ticularly among vulnerable populations.

	� PROGRAMS, INTERVENTIONS OR SERVICES THE 
ORGANIZATION PROVIDES FOR YOUNG PEOPLE

	 Adolescents development programs 
	 Basic life skills
	 Technical support for youth at the community level
	 Equipping library and computer lab  

with internet access

	� NUMBER OF YOUNG PEOPLE REACHED  
BY THE ORGANIZATION: 

	 Total: 490
	 Female: 100
	 Male: 390

	� FACILITIES WHERE THE YOUTH PROGRAMMES  
ARE CONDUCTED: 

	 Youth Space
	 Youth Center

	� PROGRAMME LOCATIONS OF THE ORGANIZATION: 

PROVINCES: DISTRICTS:

1. Balkh Mazar-e-Sharif

2. Nangarhar Jalalabad

3. Kandahar Kandahar

2
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1

http://www.tsdo.gov.af
mailto:communications@tsdo.org.af
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Type of organization: UN agency

Website:  
www.unesco.org/en/fieldoffice/kabul
Social Media: Facebook
Main office: Kabul

Focal points contact details: 

Name: Noor Agha Sidiqzai
Designation: Public and Community 
Outreach Officer
Email address:  
na.sidiqzai@unesco.org

United Nations 
Educational, 
Scientific and 
Cultural  
Organization 
(UNESCO)

	� BRIEF ABOUT ORGANIZATION: 
Since wars begin in the minds of men and women, it is in the minds 
of men and women that peace must be built. UNESCO uses ed-
ucation, science, culture, communication and information to fos-
ter mutual understanding and respect for our planet. We work to 
strengthen the intellectual and moral solidarity of humankind and 
bring out the best in our shared humanity.

	� PROGRAMS, INTERVENTIONS OR SERVICES THE 
ORGANIZATION PROVIDES FOR YOUNG PEOPLE

	 Education (informal) 
	 Education (formal)
	 Employability skills
	 Psychosocial support
	 Basic life skills
	 Vocational/livelihood trainings

	� YOUTH BENEFICIARIES BASED ON THE AGE GROUPS: 
	 10-14
	 15-19
	 20-24
	 25-35

	� FACILITIES WHERE THE YOUTH PROGRAMMES  
ARE CONDUCTED: 

	 School
	 University
	 Technical and vocational education and training school
	 Community facilities
	 Mosque / Madrasa
	 Home-based (rented)

	� NUMBER OF YOUNG PEOPLE REACHED  
BY THE ORGANIZATION: 

	 Total: 65,419
	 Female: 49,218
	 Male:16,201

	� PROGRAMME LOCATIONS OF THE ORGANIZATION: 

PROVINCES:

1. Balkh 8. Logar 15. Samangan

2. Bamyan 9. Maidan-Wardak 16. Sar-e-Pul

3. Ghazni 10. Nangarhar 17. Herat

4. Ghor 11. Nimroz 18. Kandahar

5. Jawzjan 12. Nuristan 19. Helmand

6. Kabul 13. Paktika 20. Zabul

7. Khost 14. Parwan 21. Uruzgan
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http://www.unesco.org/en/fieldoffice/kabul
https://www.facebook.com/unescokabul
mailto:na.sidiqzai@unesco.org


29  |  4Ws  SERVICE MAPPING OF THE ADOLESCENTS AND YOUTH PROGRAMS IN AFGHANISTAN

Type of organization: UN agency

Website: www.afghanistan.unfpa.org/en 
Social Media: Facebook, X, YouTube
Main office: Kabul

Focal points contact details: 

Name: Bothaina Qamar
Designation: Youth Community  
Mobilization Specialist
Email address: 
Qamar@unfpa.org

United Nations 
Populations Fund 
(UNFPA)

	� BRIEF ABOUT ORGANIZATION: 
The United Nations Population Fund is the UN agency which leads global ef-
forts to help ensure that every pregnancy is wanted, every birth is safe, and 
every young person’s potential is fulfilled. UNFPA is mandated by the Inter-
national Conference on Population and Development (ICPD), held in Cairo in 
1994, to support universal primary education, reduce infant and child mor-
tality, reduce maternal mortality, and increase access to reproductive health 
services including family planning. The Cairo Consensus placed these popu-
lation and development issues within a human rights based framework, and 
UNFPA is committed to integrating human rights into its work globally.

	� PROGRAMS, INTERVENTIONS OR SERVICES THE 
ORGANIZATION PROVIDES FOR YOUNG PEOPLE

	 Adolescents development programs 
	 Health promotion and services
	 Basic life skills 
	 Peer Education 
	 Recreational activities 
	 Psycho-social support 
	 Youth leadership programs 
	 Volunteerism 

	� YOUTH BENEFICIARIES BASED ON THE AGE GROUPS: 
	 10-14 
	 15-19 
	 20-24 
	 25-35

	� NUMBER OF YOUNG PEOPLE REACHED  
BY THE ORGANIZATION: 

	 Total: 241,093
	 Female: 116,044
	 Male: 125,049

	� PROGRAMME LOCATIONS OF THE ORGANIZATION: 

	� FACILITIES WHERE THE YOUTH PROGRAMMES  
ARE CONDUCTED: 

	 Youth Center 
	 Youth Space 
	 Health center / clinic / hospital 
	 Community Center 
	 Mosque / madrasa 
	 School

PROVINCES:

1. Badakhshan 7. Farah 13. Kandahar

2. Badghis 8. Faryab 14. Kunar

3. Baghlan 9. Ghazni 15. Laghman

4. Balkh 10. Herat 16. Samangan

5. Bamyan 11. Jawzjan 17. Sar-e-Pul

6. Daykundi 12. Kabul 18. Uruzgan
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http://www.afghanistan.unfpa.org/en
https://www.facebook.com/AfghanistanUNFPA/
https://twitter.com/UNFPAAfg
https://www.youtube.com/user/AfghanistanUNFPA
mailto:Qamar@unfpa.org
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Type of organization: UN agency

Website: www.unicef.org 
Social Media: Facebook
Main office: Kabul

Focal points contact details: 

Name: Soona Kamjo Mudabber
Designation: Communication Officer
Email address:  
Skamjo@unicef.org

United Nations 
Children’s Fund 
(UNICEF)

	� BRIEF ABOUT ORGANIZATION: 
UNICEF Afghanistan strives to protect children’s rights and well-be-
ing through education, healthcare, nutrition, sanitation, child pro-
tection, and social policy programs. Despite the challenging context 
of conflict and poverty, they work to improve children’s lives and en-
sure they have the opportunity to grow in a safe and nurturing en-
vironment, aligned with the UN’s Sustainable Development Goals.

	� PROGRAMS, INTERVENTIONS OR SERVICES THE 
ORGANIZATION PROVIDES FOR YOUNG PEOPLE

	 Adolescents Development Programme (ADP)
	 Education (formal)
	 Education (informal) 
	 Health promotion and services 
	 Employability skills 
	 Psychosocial support
	 Basic Life Skill
	 Youth Leadership Programs
	 Vocational/Livelihood Programs

	� YOUTH BENEFICIARIES BASED ON THE AGE GROUPS: 
	 10-14 
	 15-19 
	 20-24 
	 25-35

	� NUMBER OF YOUNG PEOPLE REACHED  
BY THE ORGANIZATION: 

	 Total: 54,438
	 Female: 27,526
	 Male: 26,912

	� PROGRAMME LOCATIONS OF THE ORGANIZATION: 
	 All 34 provinces of the country

	� FACILITIES WHERE THE YOUTH PROGRAMMES  
ARE CONDUCTED: 

	 Youth Centre
	 Health center/clinic/hospital
	 School
	 Community center (safe spaces)

http://www.unicef.org
https://www.facebook.com/unicef/
mailto:Name: Soona Kamjo Mudabber
Designation: Communication Officer
Email address: Skamjo@unicef.org
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Type of organization: International NGO

Website: www.warchild.ca 
Social Media: N/A
Main office: Kabul

Focal points contact details: 

Name: Asif Stanikzai
Designation: Livelihood and Vocational 
Training Specialist
Email address:  
astanikzai@wcc-afg.org

War Child Canada 
(WCC)

	� BRIEF ABOUT ORGANIZATION: 
War Child Canada is an international NGO, registered with the Minis-
try of Economy of Afghanistan. It started its humanitarian services in 
1999 and is currently working in 7 countries. Focusing on children and 
families impacted by war and disasters, it offers services in education, 
healthcare, justice, and livelihood enhancement. Its vision is a world 
where no child’s life is shattered by war, and their mission involves 
partnering with war-affected communities to restore children’s child-
hoods through education, opportunity, health, and justice.

	� PROGRAMS, INTERVENTIONS OR SERVICES THE 
ORGANIZATION PROVIDES FOR YOUNG PEOPLE

	 Health promotion and services 
	 Basic life skills 
	 Peer Education 
	 Employability skills 
	 Psycho-social support 
	 Vocational/livelihood trainings

	� YOUTH BENEFICIARIES BASED ON THE AGE GROUPS: 
	 10-14 
	 15-19 
	 20-24 
	 25-35

	� NUMBER OF YOUNG PEOPLE REACHED  
BY THE ORGANIZATION: 

	 Total: 13673
	 Female: 5501
	 Male: 8172

	� FACILITIES WHERE THE YOUTH PROGRAMMES  
ARE CONDUCTED: 

	 Youth Center 
	 Youth Space

	� PROGRAMME LOCATIONS OF THE ORGANIZATION: 

PROVINCES: DISTRICTS:

1. Balkh Dehdadi Balkh

2. Kabul

3. Kandahar

4. Logar

5. Nangarhar Jalalabad

6. Samangan

1

2

3

4
5

6

http://www.warchild.ca
mailto:Name: Asif Stanikzai
Designation: Livelihood and Vocational Training Specialist
Email address: astanikzai@wcc-afg.org
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Type of organization:  
Youth-led organization / network / group

Website: N/A 
Social Media: X
Main office: Kabul

Y-PEER Afghanistan 
Network

	� BRIEF ABOUT ORGANIZATION: 
Y-PEER AFGHANISTAN is a national network and member associ-
ation of the international Y-PEER network working since 2016 in 
the field of Youth Leadership and Participation, Capacity Building 
on Reproductive Health, Drugs prevention, Family planning, Youth 
health counseling, Peace and Conflict Resolution, Public aware-
ness, Election observation, Youth Education and Literacyall over 
Afghanistan. Y-PEER Afghanistan has more than 3,000 active volun-
teers and active professional trainers who are working and provid-
ing related information in the above fields. 

	� PROGRAMS, INTERVENTIONS OR SERVICES THE 
ORGANIZATION PROVIDES FOR YOUNG PEOPLE

	 Adolescents development programs 
	 Education (formal) 
	 Education (informal) 
	 Health promotion and services 
	 Basic life skills 
	 Civic engagement and youth volunteers programs 
	 Peer Education 
	 Employability skills 
	 Self development 
	 Youth leadership programs 
	 Vocational/livelihood trainings 
	 Volunteerism 

	� YOUTH BENEFICIARIES BASED ON THE AGE GROUPS: 
	 10-14 
	 15-19 
	 20-24 
	 25-35

	� NUMBER OF YOUNG PEOPLE REACHED  
BY THE ORGANIZATION: 

	 Total: 5340
	 Female: 2000
	 Male: 3340

	� PROGRAMME LOCATIONS OF THE ORGANIZATION: 

	� FACILITIES WHERE THE YOUTH PROGRAMMES  
ARE CONDUCTED: 

	 Youth Center 
	 Youth Space 
	 Health center / clinic / hospital 
	 Community Center 
	 Mosque / madrasa 
	 School 
	 University

PROVINCES:

1. Badakhshan 10. Kandahar

2. Balkh 11. Khost

3. Bamyan 12. Kunar

4. Daykundi 13. Laghman

5. Farah 14. Logar

6. Ghor 15. Nangarhar

7. Hilmand 16. Nimroz

8. Hirat 17. Nuristan

9. Kabul

1

10

13

14
15

2

3

4

5

6

716

17

8

9

11

12

https://twitter.com/y_afghanistan?lang=en
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Type of organization: Local NGO

Website: www.ypcao.org 
Social Media: N/A
Main office: Jalalabad

Focal points contact details: 

Name: Lutfullah Safi
Designation: Director
Email address:  
ypcao.org@gmail.com

Youth for Positive 
Change Afghanistan 
Organization 
(YPCAO)

	� BRIEF ABOUT ORGANIZATION: 
The Youth for Positive Change Afghanistan Organization (YPCAO) is 
a non-profit founded in 2011 and officially registered in Afghani-
stan in 2016. Its mission is to provide humanitarian support in ar-
eas like Health, Education, Wash, Protection, Food Security, and 
Economic Empowerment. YPCAO aims to amplify Afghan youth 
voices through community dialogues to ensure policymakers ad-
dress their concerns and protect their rights. They collaborate with 
national and international entities to promote these services and 
advocate for vulnerable groups.

	� PROGRAMS, INTERVENTIONS OR SERVICES THE 
ORGANIZATION PROVIDES FOR YOUNG PEOPLE

	 Basic life skills Volunteerism
	 Community outreach 

	� YOUTH BENEFICIARIES BASED ON THE AGE GROUPS: 
	 20-24

	� NUMBER OF YOUNG PEOPLE REACHED  
BY THE ORGANIZATION: 

	 Total: 3250
	 Female: 1290
	 Male: 1960

	� FACILITIES WHERE THE YOUTH PROGRAMMES  
ARE CONDUCTED: 

	 Community Center 
	 School 
	 University

	� PROGRAMME LOCATIONS OF THE ORGANIZATION: 

PROVINCE: DISTRICT:

1. Nangarhar Jalalabad

1

http://www.ypcao.org
mailto:ypcao.org@gmail.com
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Type of organization: Local NGO

Website: www.yhdo.org 
Social Media: Facebook
Main office: Kabul

Focal points contact details: 

Name: Shafiullah Safi
Designation: Program Manager  
and Project focal point
Email address:  
safi.shafiullah2016@gmail.com

Youth Health  
and Development 
Organization  
(YHDO)

	� BRIEF ABOUT ORGANIZATION: 
YHDO, a non-governmental and non-profit organization estab-
lished in 2009 and registered with the Ministry of Economy of Af-
ghanistan, provides various services to Afghan youth and marginal-
ized groups. Its priorities include health services, child protection, 
human rights, access to justice, emergency response, and knowl-
edge management through research. YHDO envisions a socially 
inclusive Afghanistan where youth can exercise their rights, and its 
mission is to democratize development processes and institutions, 
ensuring youth voices are both heard and acted upon.

	� PROGRAMS, INTERVENTIONS OR SERVICES THE 
ORGANIZATION PROVIDES FOR YOUNG PEOPLE

	 Adolescents development programs 
	 Education (informal) 
	 Health promotion and services 
	 Basic life skills 
	 Civic engagement and youth volunteers programs 
	 Peer Education 
	 Employability skills 
	 Recreational activities 
	 Psycho-social support 
	 Vocational/livelihood trainings 
	 Volunteerism  

	� YOUTH BENEFICIARIES BASED ON THE AGE GROUPS: 
	 15-19 
	 20-24

	� PROGRAMME LOCATIONS OF THE ORGANIZATION: 

	� FACILITIES WHERE THE YOUTH PROGRAMMES  
ARE CONDUCTED: 

	 Youth Center 
	 Youth Space 
	 Community Center 
	 Mosque / madrasa 
	 School
	 Multipurpose Youth Center (MYCs)

	� NUMBER OF YOUNG PEOPLE REACHED  
BY THE ORGANIZATION: 

	 Total 3800  (Male 2557, Female, 1243)

PROVINCE: DISTRICT:

1. Kabul Shakar Dara

2. Nangarhar PD2, Jalalabad City

3. Kandahar Kandahar City,  Aino Mina

4. Balkh PD2, Mazar City

5. Herat PD6, Herat City

1
2

3

4

5

http://www.yhdo.org
https://www.facebook.com/yhdoafg/
mailto:safi.shafiullah2016@gmail.com


35  |  4Ws  SERVICE MAPPING OF THE ADOLESCENTS AND YOUTH PROGRAMS IN AFGHANISTAN

Type of organization: Youth-led organization 
/ network / group

Website: www.yolan.org 
Social Media: N/A
Main office: Kabu

Focal points contact details: 

Name: Shukria Mothahary
Designation: Program Coordinator
Email address:  
shukria.mothahary@yolan.org

Youth Lobby and 
Advocacy Network 
(YOLAN)

	� BRIEF ABOUT ORGANIZATION: 
The YOLAN is a network of 300 individual activists and 50 youth-
led organizations in 15 provinces of Afghanistan. YOLAN works to 
lobby and advocate for inclusion of youth and women in decision 
making and strengthen their participation in peacebuilding by 
lobbying and advocacy, capacity building programs, research and 
awareness raising. The network provides sharing and learning op-
portunities between youth-led organizations and ensures women 
and youth participation in national conversations around peace 
and security. 

	� PROGRAMS, INTERVENTIONS OR SERVICES THE 
ORGANIZATION PROVIDES FOR YOUNG PEOPLE

	 Health promotion and services 
	 Civic engagement and youth volunteers programs 
	 Psycho-social support 
	 Volunteerism  

	� YOUTH BENEFICIARIES BASED ON THE AGE GROUPS: 
	 15-19 
	 20-24 
	 25-35

	� NUMBER OF YOUNG PEOPLE REACHED  
BY THE ORGANIZATION: 

	 Total: 500
	 Female: 350
	 Male: 150

	� PROGRAMME LOCATIONS OF THE ORGANIZATION: 

PROVINCE: DISTRICT:

1. Balkh Mazar-e-Sharif

2. Bamyan Bamyan

3. Herat Obe, Herat, Injil

4. Kabul Kabul

5. Nangarhar Jalalabad, Shinwar

6. Kandahar Kandahar

1

2

3
4

5

6

http://www.yolan.org
mailto:shukria.mothahary@yolan.org
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Who?
Name of the organization / network Mandatory

Please specify what type does your organization 
belong? (choose one)

Youth-led organization / network / group Mandatory

UN agency

Local NGO

International NGO

Governmental Institution

other (please specify)

Cross-cutting under which cluster/sub-cluster/WG? Not Mandatory

What?
Does your organization have an active youth 
program?

Yes Mandatory

No

Not sure

What kind of programs, interventions or services 
your organization provides for young people? 
(select one or multiple options)

Adolescents development programs Mandatory

Education (formal)

Education (informal)

Health promotion and services

Basic life skills

Civic engagement and youth volunteers 
programs

Peer Education

Employability skills

Recreational activities

Psycho-social support

Self development

Sports activities

Youth leadership programs

Vocational/livelihood trainings

Others (specify)

Annex
Sample questionnaire 

ENGLISH Notes

Purpose The purpose of the tool is mapping availability of existing adolescents and 
youth (AY) programmes and services, as well as to document and disseminate 
information about them within the relevant Humanitarian Cluster in Afghanistan 
and serve the ground for fundraising opportunities.

This helps the Adolescents and Youth Working Group (AY WG) to:

	 Identify what programmes, interventions and support services are currently 
available for young people in the country, who the service providers are and 
where the services are located, including those of youth-led groups

	 Develop a directory/profiles of organizations working on the ground, 
services provided for AY and update the inter-agency coordination platform

	 Identify key gaps and capacity building needs of service providers and 
youth-led groups

	 Ensure effective and efficient multi-sectoral service delivery and 
coordination.

Introduction The form should be filled out by standing member organizations of AY WG 
(including nationand and international non-government,community-based, 
youth-led groups, UN, etc), who are providing care and support services to 
adolescents and youth in Afghanistan. The tool can be self-administered by 
the agencies and youth-led groups or it can also be used during interviews 
with service providers. Output of the excersie is to come up with 4Ws and 
partners profile. Completing organizations are request to add only public facing 
information and avoid to include any data that might compromise the safety of 
their beneficiaries and/or corresponding activities.

How to fill in the form:

OPEN-ENDED QUESTIONS: 
Enter your response (texts or numbers) in the blank spaces provided.

SELECT ONE QUESTIONS: 
Only a single can be selected from the drop-down list

SELECT MANY QUESTIONS: 
Multiple relevant answers can be selected from the drop-down list

DEFINITATION SECTIONS:  
All relevant definitions are presented in regards to working with and for young 
people

Press “SUBMIT” once you provide answers to all of the required questions.
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Where?

In which province(s) does Your organization 
implement its youth programmes?

(select the province) Mandatory

In which district(s) does Your organization 
implement its youth programmes?

(select relevant district) Mandatory

In what type of facilities does your organization 
implement its youth programmes? (select one or 
multiple options)

Youth Center Mandatory

Youth Space

Health center / clinic / hospital

Community Center

Mosque / madrasa

School

University

Other (specify)

Whom?

What is the age of adolescents and youth targeted 
in your program? (Select one or more)

10-14 Mandatory

15-19

20-24

25-35

What is the gender of adolescents and youth 
targeted in your program? (select one)

Male Mandatory

Female

Both

What is the number of adolescents and youth 
benefiting from youth programs your organization 
implements per year? Add an estimated number 
based on the 2022 figures. (this is the automated 
field for total male and female reached, from the 
next two fields)

Mandatory

What is the estimated number of female 
adolescents and youth you reach through your 
program? (Please enter the total number)

Mandatory

What is the estimated number of male adolescents 
and youth you reach through your program? 
(Please enter the total number)

Mandatory

Contact Form

Name of Focal Point Mandatory

Title of the Focal Point Mandatory

Email Address (Please make sure you are adding a 
valid address)

Mandatory

Phone number of organization / Focal Point Not Mandatory

What is the location/city of your organization’s 
main office?

Mandatory

Organizational website Not Mandatory

Organizational social media (add the link to the 
largest social media account of your organization)

Not Mandatory

Please provide a summary about your 
organizations, including mission, vision and

Mandatory

Do you have any additional feedback that you 
would like to share?

Not Mandatory

The mapping initiative was carried out with  
the generous support of UNFPA Afghanistan. 

Should you have any comments or inquiries,  
please feel free to contact the Coordinator  
of the Adolescents and Youth Working Group  
at mdrahman@unfpa.org. 

Your feedback is highly valued.

mailto:The mapping initiative was carried out with the generous support of UNFPA Afghanistan. Should you have any comments or inquiries, please feel free to contact the Coordinator of the Adolescents and Youth Working Group at mdrahman@unfpa.org. Your feedback is highly valued.
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